
 

  

HCA & The Global Association 

Meetings Protocol  

City: Liverpool 



[Title]   [Publish Date] 

2 
 

 

 
 

  
Global Associations Meeting Protocol - 4 Pillars  (Source: ICCA Global Association Meetings 

Protocol) 

These provide a structured framework for destination leaders to optimize how they work with 

association clients in the future. 

Sustainability, Equity & Legacy 

Association clients are facing increasing pressure from their organizations and partners to be 

more transparent about how they’re collaborating with host destinations to decrease 

environmental impacts and increase benefits to a wider breadth of community members and 

stakeholders.  

Sustainability; equity, diversity and inclusion; and legacy are now top of mind for association 

clients when it comes to site selection. Therefore, destinations should dedicate more resources to 

deliver on those priorities more effectively. Some specific strategies here are: 

• Work closely with associations to help them achieve their legacy objectives. 

• Balance the need for growth with responsible and sustainable development. 

• Develop a sustainable tourism and events strategic framework. 

• Improve equity, diversity and inclusion across organization staff 

•  Protect and steward the natural environment and our authentic social and cultural 

characteristics 

• Elevate the destination brand by promoting progressive people and organizations 

invested in sustainability and equality. 

• Develop new KPIs to better measure the economic and social impact of tourism and 

business events beyond visitor volume. 

• Increase collaboration with local community organizations to address social issues 

 

Crisis Planning & Mitigation  

Protocols to enhance safety, health and security should be further enhanced and codified to 

protect against future cataclysmic shocks and chronic stresses that impact business events. Some 

specific strategies here are: 

• Pay close attention to safety, health and security as a strategic consideration in our 

future planning. 

• Develop a much more comprehensive crisis management strategy with new 

protocols related to all types of crises. 

• Expand networks and collaboration with health, safety and security organizations to 

improve the destination’s resilience to future shocks. 

• Increase direct involvement in risk assessment and mitigation strategies for 

business events. 

• Engage in scenario planning to help be prepared for future disruptions and 

opportunities 
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Advocacy & Policy 

Association clients are asking destinations and their partners to continue to advocate stridently 

for reducing barriers to travel. Some specific strategies here are: 

• Increase advocacy efforts regarding border trade and travel restrictions. 

• Actively encourage policy makers to reduce barriers to travel. 

• Diversify revenue sources to maintain and expand current funding levels. 

• Play more of a central role in advocacy in the destination. 

Sector & Community Alignment 

Providing access to local clusters of advanced industries and community leaders is critical for 

attracting business events in those industries. Selling brainpower as well as buildings improves 

competitiveness for the destination and enhances legacy outcomes for the client. Some specific 

strategy here is: 

• Expand engagement with universities, research institutions and advanced/ creative 

industries to better attract high-value business events. 

• Develop outreach programs in the local community to broaden industry networks. 

• Place greater emphasis on connecting business event customers with intellectual 

capabilities and knowledge networks in their destination. 

• Enhance engagement with local community to manage future considerations for the 

visitor economy. 

 

How is the city of Liverpool aligning with the Global Meetings Protocol? 
 
Sustainability, Equity & Legacy 

Sustainability; equity, diversity and inclusion; and legacy are now top of mind for association 

clients when it comes to site selection. Therefore, destinations should dedicate more resources 

to deliver on those priorities more effectively. 

1. At present is your city/ CVB/ destination partners implementing any of the following 
sustainability, equity & legacy strategies? YES 
 

• Work closely with associations to help them achieve their legacy objectives. 

• Balance the need for growth with responsible and sustainable development. 

• Develop a sustainable tourism and events strategic framework. 

• Improve equity, diversity and inclusion across organization staff 

•  Protect and steward the natural environment and our authentic social and cultural 

characteristics 

• Elevate the destination brand by promoting progressive people and organizations 

invested in sustainability and equality. 

• Develop new KPIs to better measure the economic and social impact of tourism and 

business events beyond visitor volume. 

• Increase collaboration with local community organizations to address social issues 
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2. Can you describe an initiative taking place in your city/ / CVB/ destination partners in your city 
that demonstrates one of the above strategies? 
 
Liverpool Convention Bureau is working with partners across the Visitor Economy to develop a 
sustainable tourism and events framework. We are at the start of our journey and recently held 
a summit to discuss best practice in the destination and to invite key stakeholders to get 
involved in sustainability working group. This is currently being shaped and developed and will 
lead to the creation of a framework for the sector. 

 
3. Is your city/ / CVB/ destination partners in your city undertaking other strategies not listing 

above that demonstrate its commitment to sustainability, equity and legacy? 
 

Crisis Planning & Mitigation  

Protocols to enhance safety, health and security should be further enhanced and codified to 

protect against future cataclysmic shocks and chronic stresses that impact business events: 

1. At present is your city/ CVB/ destination partners implementing any of the following crisis 

planning & mitigation strategies? YES – but only for very large congresses which impact the 

city as a whole 

 

• Pay close attention to safety, health and security as a strategic consideration in our 

future planning. 

• Develop a much more comprehensive crisis management strategy with new 

protocols related to all types of crises. 

• Expand networks and collaboration with health, safety and security organizations to 

improve the destination’s resilience to future shocks. 

• Increase direct involvement in risk assessment and mitigation strategies for 

business events. 

• Engage in scenario planning to help be prepared for future disruptions and 

opportunities 

 
 
2. Can you describe an initiative taking place in your city/ / CVB/ destination partners in your city 

that demonstrates one of the above strategies? 
 
A recent government event took place in Liverpool welcoming senior delegations (politicians) 
from around the world. The convention bureau took an active role with the crisis team within 
the city liaising with police and other key institutions in the city in scenario planning and crisis 
communications. The network to develop this is already in place in Liverpool and can be called 
upon to support business events as appropriate. 

 
3. Is your city/ / CVB/ destination partners in your city undertaking other strategies not listing 

above that demonstrate its commitment to crisis planning & mitigation? 
 

 

Advocacy & Policy 
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Association clients are asking destinations and their partners to continue to advocate stridently 

for reducing barriers to travel 

1. At present is your city/ CVB/ destination partners implementing any of the following 

advocacy and policy strategies? 

 

• Increase advocacy efforts regarding border trade and travel restrictions. 

• Actively encourage policy makers to reduce barriers to travel. 

• Diversify revenue sources to maintain and expand current funding levels. 

• Play more of a central role in advocacy in the destination 

2. Can you describe an initiative taking place in your city/ / CVB/ destination partners in your city 
that demonstrates one of the above strategies? 

 
The CVB works with VisitBritain who can support on a national level where there may be travel 
restrictions or when clients need support regarding barriers to travel. We also work closely with 
PCOs who are managing visas etc… for clients attending events in Liverpool. 

 
3. Is your city/ / CVB/ destination partners in your city undertaking other strategies not listing 

above that demonstrate its commitment to advocacy and policy in reducing barriers to travel? 
 
 
 

Sector & Community Alignment 

Providing access to local clusters of advanced industries and community leaders is critical for 

attracting business events in those industries. Selling brainpower as well as buildings improves 

competitiveness for the destination and enhances legacy outcomes for the client. 

1. At present is your city/ CVB/ destination partners implementing any of the following sector  

and community alignment strategies? 

• Expand engagement with universities, research institutions and advanced/ creative 

industries to better attract high-value business events. 

• Develop outreach programs in the local community to broaden industry networks. 

• Place greater emphasis on connecting business event customers with intellectual 

capabilities and knowledge networks in their destination. 

• Enhance engagement with local community to manage future considerations for the 

visitor economy. 

2.Can you describe an initiative taking place in your city/ / CVB/ destination partners in your city that 
demonstrates one of the above strategies? 
 
Liverpool CVB has a strong relationship with local universities and institutions through our Club 
Liverpool ambassador programme. One of our universities sits on the Board of Club Liverpool and it 
is chaired by a Director from the Liverpool School of Tropical Medicine. 
 
3.Is your city/ / CVB/ destination partners in your city undertaking other strategies not listing above 
that demonstrate its commitment to sector and community alignment? 
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