HCA & The Global Association

Meetings Protocol

City: Sydney




[Title] [Publish Date]

Global Associations Meeting Protocol - 4 Pillars (Source: ICCA Global Association Meetings
Protocol)

These provide a structured framework for destination leaders to optimize how they work with
association clients in the future.

Sustainability, Equity & Legacy

Association clients are facing increasing pressure from their organizations and partners to be
more transparent about how they're collaborating with host destinations to decrease
environmental impacts and increase benefits to a wider breadth of community members and
stakeholders.

Sustainability; equity, diversity and inclusion; and legacy are now top of mind for association
clients when it comes to site selection. Therefore, destinations should dedicate more resources to
deliver on those priorities more effectively. Some specific strategies here are:

o  Work closely with associations to help them achieve their legacy objectives.

e Balance the need for growth with responsible and sustainable development.

e Develop a sustainable tourism and events strategic framework.

e Improve equity, diversity and inclusion across organization staff

e Protect and steward the natural environment and our authentic social and cultural
characteristics

e Elevate the destination brand by promoting progressive people and organizations
invested in sustainability and equality.

e Develop new KPIs to better measure the economic and social impact of tourism and
business events beyond visitor volume.

e Increase collaboration with local community organizations to address social issues

Crisis Planning & Mitigation

Protocols to enhance safety, health and security should be further enhanced and codified to
protect against future cataclysmic shocks and chronic stresses that impact business events. Some
specific strategies here are:

e Pay close attention to safety, health and security as a strategic consideration in our
future planning.

e Develop a much more comprehensive crisis management strategy with new
protocols related to all types of crises.

e Expand networks and collaboration with health, safety and security organizations to
improve the destination’s resilience to future shocks.

e Increase direct involvement in risk assessment and mitigation strategies for
business events.

e Engage in scenario planning to help be prepared for future disruptions and
opportunities
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Advocacy & Policy

Association clients are asking destinations and their partners to continue to advocate stridently
for reducing barriers to travel. Some specific strategies here are:

e Increase advocacy efforts regarding border trade and travel restrictions.
e Actively encourage policy makers to reduce barriers to travel.

e Diversify revenue sources to maintain and expand current funding levels.
e Play more of a central role in advocacy in the destination.

Sector & Community Alignment

Providing access to local clusters of advanced industries and community leaders is critical for
attracting business events in those industries. Selling brainpower as well as buildings improves
competitiveness for the destination and enhances legacy outcomes for the client. Some specific
strategy here is:

e Expand engagement with universities, research institutions and advanced/ creative
industries to better attract high-value business events.

e Develop outreach programs in the local community to broaden industry networks.

e Place greater emphasis on connecting business event customers with intellectual
capabilities and knowledge networks in their destination.

e Enhance engagement with local community to manage future considerations for the
visitor economy.

How is the city of Sydney aligning with the Global Meetings Protocol?

Sustainability, Equity & Legacy

Sustainability; equity, diversity and inclusion; and legacy are now top of mind for association
clients when it comes to site selection. Therefore, destinations should dedicate more resources
to deliver on those priorities more effectively.

1. Atpresentis your city/ CVB/ destination partners implementing any of the following
sustainability, equity & legacy strategies? Yes

e Work closely with associations to help them achieve their legacy objectives.

e Balance the need for growth with responsible and sustainable development.

e Develop a sustainable tourism and events strategic framework.

e Improve equity, diversity and inclusion across organization staff

e Protect and steward the natural environment and our authentic social and cultural
characteristics

e Elevate the destination brand by promoting progressive people and organizations
invested in sustainability and equality.

e Develop new KPIs to better measure the economic and social impact of tourism and
business events beyond visitor volume.

e Increase collaboration with local community organizations to address social issues

2. Canyou describe an initiative taking place in your city/ CVB/ destination partners in your
city that demonstrates one of the above strategies?
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Sustainability: BESydney is committed to supporting the sustainability goals of
Sydney, New South Wales, Australia, and our clients.Our commitment to making
Sydney a sustainable destination for business events is outlined in our Sustainability
Policy. Overview of our sustainability efforts on our website. Kongres Magazine
Interview with our CEO, Nov 2021.

Legacy: Our legacy research “Power of Conferences” and “Beyond Tourism Benefits”.
Our Strategic Partner, ICC Sydney has a Legacy program too.

3. Isyour city/ CVB/ destination partners in your city undertaking other strategies not listing
above that demonstrate its commitment to sustainability, equity and legacy? No

Crisis Planning & Mitigation

Protocols to enhance safety, health and security should be further enhanced and codified to
protect against future cataclysmic shocks and chronic stresses that impact business events:

4. Atpresentis your city/ CVB/ destination partners implementing any of the following crisis
planning & mitigation strategies? Yes

Pay close attention to safety, health and security as a strategic consideration in our
future planning.

Develop a much more comprehensive crisis management strategy with new
protocols related to all types of crises.

Expand networks and collaboration with health, safety and security organizations to
improve the destination’s resilience to future shocks.

Increase direct involvement in risk assessment and mitigation strategies for
business events.

Engage in scenario planning to help be prepared for future disruptions and
opportunities

1. Canyou describe an initiative taking place in your city CVB/ destination partners in your city
that demonstrates one of the above strategies?

COVID Safety Page with resources from various partners

2. Isyour city/ / CVB/ destination partners in your city undertaking other strategies not listing
above that demonstrate its commitment to crisis planning & mitigation? No

Advocacy & Policy

Association clients are asking destinations and their partners to continue to advocate stridently
for reducing barriers to travel

1. Atpresentis your city/ CVB/ destination partners implementing any of the following
advocacy and policy strategies? Yes

Increase advocacy efforts regarding border trade and travel restrictions.
Actively encourage policy makers to reduce barriers to travel.

Diversify revenue sources to maintain and expand current funding levels.
Play more of a central role in advocacy in the destination

2. Canyou describe an initiative taking place in your city/ CVB/ destination partners in your
city that demonstrates one of the above strategies?
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.besydney.com.au/media/3789/sustainability-policy-may-2022.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.besydney.com.au/media/3789/sustainability-policy-may-2022.pdf
https://www.besydney.com.au/about-us/sustainability/
https://kongres-magazine.eu/2021/11/lyn-lewis-smith-the-local-action-we-each-take-animates-change/
https://kongres-magazine.eu/2021/11/lyn-lewis-smith-the-local-action-we-each-take-animates-change/
https://www.besydney.com.au/about-us/resources/publications/besydney-research/the-power-of-conferences/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.besydney.com.au/media/1619/beyond-tourism-benefits.pdf
https://www.iccsydney.com.au/organisers/legacy-program#:~:text=We're%20committed%20to%20providing,the%20conclusion%20of%20your%20event.
https://www.besydney.com.au/about-us/covid-19-updates-and-links/
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i.  Australian Association of Convention Bureaux
ii. ~ Committee for Sydney
iii.  International Congress and Convention Association
iv.  Business Sydney
v.  Business Western Sydney
vi.  Business NSW
vii.  Business Australia
viii.  Tourism and Transport Forum Australia
e We have strong advocacy campaigns including the following press releases:
i.  COVID-19 Economic Recovery Plan, 20 October 2021
ii. ~ Demonstrating the Impact of Face-to-Face Events, 18 January 2022

3. Isyour city/ / CVB/ destination partners in your city undertaking other strategies not listing
above that demonstrate its commitment to advocacy and policy in reducing barriers to
travel? No

Sector & Community Alignment

Providing access to local clusters of advanced industries and community leaders is critical for
attracting business events in those industries. Selling brainpower as well as buildings improves
competitiveness for the destination and enhances legacy outcomes for the client. Yes

1. At present is your city/ CVB/ destination partners implementing any of the following sector
and community alignment strategies?

e Expand engagement with universities, research institutions and advanced/ creative
industries to better attract high-value business events.

e Develop outreach programs in the local community to broaden industry networks.

e Place greater emphasis on connecting business event customers with intellectual
capabilities and knowledge networks in their destination.

e Enhance engagement with local community to manage future considerations for the
visitor economy.

2.Can you describe an initiative taking place in your city/ / CVB/ destination partners in your city
that demonstrates one of the above strategies?

e From university vice-chancellors and leading scientists, to renowned researchers and
business and community leaders, our Global Ambassador Program brings together
international leaders, innovators and visionaries.

e BESydney Industry Focus Blogs: Health, Technology, Defence & Aerospace, Financial &
Professional Services, Construction & Manufacturing

3.Is your city/ / CVB/ destination partners in your city undertaking other strategies not listing
above that demonstrate its commitment to sector and community alignment? No
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file:///C:/Users/j.dupigny/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/R2MHB7GC/•%09https:/www.besydney.com.au/besydney-newsroom/media-releases/sydneys-business-events-industry-gets-multi-million-dollar-boost/
https://www.besydney.com.au/besydney-newsroom/blog/the-true-value-of-face-to-face-events/
https://www.besydney.com.au/about-us/global-ambassadors/
https://www.besydney.com.au/about-us/global-ambassadors/
https://www.besydney.com.au/besydney-newsroom/blog/
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